
 

  

Minutes of meeting, held at Clyst St Mary village hall. Saturday 11th October 2025.   
  

  

  

Present    Apologies  

Pedro Landers (Chair)  Ann Owens   

Helen Moore (Sec)  Peter Fry   

Russell McGowan (treasurer)  Liz Webb  
 

Sandie Cox  Sue O’Connell   

Bill Aven  Ralph Snook   

Nick Bodle  Linda Meaton   

Sue Bishop  Andy Smith   

Lorraine Robins  Di Tilsley   

Heather Bodle   Peter Tulloch   

Morag Landers     

Ron Patterson      

Sheila Haycox    
 

Chaz Madge     

Lyn Middleton-Flynn     

Andy Francis      

John Tilsley      

Martin Barber     

Peter Ottley     

  



Graham Treharne     

Linda Piper     

Dave Withey    
 

Roy Morse      

Phil Mitchell     

Lee Spencer-Fleet      

  

  

  

Last year’s minutes were read.  
Proposed By Nick Bodle, seconded - John Tilsley  

Accepted as an accurate record  

  

  

  

  

Matters Arising: None  

  

Financial Statement: Russell McGowan, Finances are in good order especially due to sponsorship 

from Fotospeed and a donation from a disbanding club.     

  

Proposal that subscriptions from clubs rises to £30 per year.   

  

Peter Ottley from Bleadon questioned the necessity for the rise in subscription - explaining his 

own club maybe could not afford this cost.  Discussion followed and the chair said that clubs 

should please speak to the exec and see what support may be available when rejoining.  

  

The accounts were accepted - proposed by Pedro, seconded by Lorraine Robbins.  

  

Exec Committee reports: Pedro thanked the executive for all their hard work and especially 
thanked the people who run the various competitions, travelling exhibition, directory and so on.   
  

He reiterated that the smaller clubs must ask if they need support.  There was a short discussion 

about clubs merging to become more viable.  

  



Thanks to John Tilsley for his many years of running judge training in the area.  Sue O’Connell 

has taken over this role and will join the exec.  

  

Linda Meaton has retired from the exec, John Marsham has also moved away and left the exec.  

Stephen and Helen Jones have stepped back from the exec.  

  

Sandie Cox is now running the Kingswood Salver and Lanes trophy, and Liz Webb will accept the 

publicity officer role.  

  

Pedro talked about re writing the constitution, he has been advised that the effort required to get 

any changes accepted would be overwhelming so he has dropped the effort.    

  

The topic of AI was raised, much relies on the people entering competitions to be honest.  The 

gradual use of AI within programs like Photoshop and Lightroom makes this more difficult. Pedro 

very keen for discussion to take place within clubs about this.  Discussion from the floor 

surrounded AI, it’s use, keeping up with the times, engaging younger members and so 

forth. Discussion widened and there was more about how to encourage new members by having 

exhibitions and being open to new technology, allowing clubs to evolve.  

  

PAGB award assessment did not happen in spring 2025.  There was a small discussion about 

appraisal evenings and how they can be arranged informally.  A small discussion followed 

explaining that images that fare well on one platform may well not do so on another.  

  
  

Bill Aven runs the directory and made a plea for clubs to please keep the WCPF up to date with 

contact details.  Oftentimes information is sent out or asked for with no response from member 

clubs.   

  

For clarity - in order to access the members area you need a personal e mail.  Your contact details 

can be a generic e mail.  

  

Nick Bodle gave the webmaster report - he thanked Sheila Haycox for her help.    

  

Dennis Knowles gave a brief report of the archive.  He will look into the archive which is currently 

in Exeter.  

  

Sue O’Connell as judge training officer wished to express her support of printing images.  

John Tilsley said there was soon to be a print workshop and this will be re advertised to all clubs.  

  



The representative for Bleadon raised a discussion regarding the size and expense of prints. 

Discussion surrounded the use of 40x50 mounts, how this began, the use over the last half 

century and the continuing use of this size of mount.  Clearly the size of image is down to the 

photographer.  

  

Ian Bateman gave a report on the AV competition.  It will take place in April in Woodbury.   

The expenses of this competition are less than they used to be due to the use of zoom.  Clubs can 

download the last competitions for free and use on a club evening. Ian is doing an AV seminar in 

Dorchester Feb 18th 2026.    

  

ICC - prints and digital images both accepted  

Kingswood salver and Lanes trophy - entries still low despite endless encouragement.  Discussion 

surrounding the future of this competition.  

  

Knightshayes - A fair entry last year and hope is for even more the year.  

  

Members exhibition - report on website.  

  

The Exec was voted in en bloc. Proposed by John Tilsley seconded by Chaz Madge  

  
No AOB  

  

Meeting ended at 12.45.  

 

Western Counties Photographic Federation  

  

Annual General Meeting  

  

Minutes, Officers Reports & Diary Dates  

Saturday 11th October 2025   

  

11am to gather, meeting starts 11.30am  

  
  



Clyst St Mary Village Hall, Clyst St Mary, Exeter EX5 1AA  
  

  

Agenda  

   

1. Welcome and opening remarks  

2. Apologies  

3. Minutes of the AGM 2024 – available on the WCPF website  

4. Matters arising, not covered elsewhere on the agenda  

5. Financial statement  

6. Executive Committee reports – these will be circulated to clubs and made available on 

the WCPF website.  

7. Election of Executive members  

8. Any other business  

  

  

  

          Afternoon Lecture - 1pm £5 cash please   

‘Immersion’  

By Marko Duckta  

Marko brings 25 years of photographic mastery, with a portfolio that spans 
collaborations with Vivienne Westwood and Rolls-Royce. From high-fashion moments 
to compelling editorial portraits, his work is as diverse as it is distinctive— and his eye 
for detail has earned him a place as a respected WCPF judge.  

This talk delves into the bold evolution of his practice through his current PhD 
research at the University of Gloucestershire. It reveals how the challenge of making 
an original contribution to knowledge has radically transformed his perception of 
landscape photography—and offers an exciting glimpse into how he plans to push 
these boundaries even further.  

  

  

  



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

President AGM 2025  

As always a big thank you to all the exec members(and those that supported them) for a good year 

where all our activities ran well with no major mishaps – down to everyone doing a great job.   

This has been a year where some clubs have struggled with membership while others have grown in 

numbers and image quality. Please do not hesitate to ask the exec for help, we are always willing to 

contribute if we can.  

With Sue O’Connell taking over the coordination of the judging seminars it is appropriate to ask her 

to join the Exec.   

Due to other commitments Linda Meaton will step down from the publicity role. Chris Marsham will 

be leaving the area and will be leaving the exec. Helen and Stephen Jones have stepped down from 

their exec role due to health issues.  

Many thanks to Chris, Helen, Stephen and Linda for their efforts over the years  

 So our nomination list for the exec is (unless further nominations are received):  

Pedro Landers  President  

Peter Fry  Vice President  

Helen Moore  Secretary  

Russell McGowan  Treasurer  



Peter Fry  PAGB Representative  

Ann Owens  PAGB Awards  

Bill Aven   Directory  

Nick Bodle  Webmaster  

Dennis Knowles  Archivist  

Liz Webb  Publicity  

Sue O’Connell  Judge Training  

Ian Bateman  AV   

Ralph Snook  ICC Ralph Snook  

Sandie Cox  Kingswood / Lanes  

Lorraine Robins  Knighthayes  

Pedro Landers  Members’ Exhibition  

Sue Bishop  Travelling Print Exhibition   

  

At the Council meeting I said I would look at making the constitution a more approachable document 

without changing its requirements. While possible I have concluded that the effort required is not 

justified by any gains, so I am dropping this effort.  

AI continues to be discussed in several venues. I believe that our competition rules have been 

reasonably appropriate but we have made a few tweaks to clarify our stance – key is the requirement 

that the photographer can justify everything in an image as presented using an unmodified file 

created by them by a photographic process. Adding an AI generated elephant in that phone box is 

obviously not permitted, blending your elephant image with your phone box image is, even if you use 

a “smart” replace tool to smooth over some of the joins. Replacing a person in the background is fine 

if the replacement looks like the rest of the background. Given the rapidly changing capabilities of all 

the image processing tool suites we have tried to remove reference to any specific suite/tool.  

Given the ongoing improvements in computer image creation we need to think about how we adapt 

to the new environment – do we continue to completely exclude image generation or do we create 

competition/exhibition classes that include more generated content? This is something we need to 

discuss!  

  

  

  

  

  

  

  

  

  

  



  

  



  



  

  



  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



Directory Secretary’s Report 2025 WCPF AGM   
  

  

New forms have were sent out on the 2nd September to all clubs to confirm who 

your committees are and more importantly to let us know who requires access to 

the ‘Members Area’ of the WCPF website.  

The forms were sent out to in both MAC & Word format to use with your chosen 

systems.  

It is your responsibility as club rep to inform us of any changes through the year, 

as your club may miss out on hearing about WCPF events etc.  

If you have changed position, please pass the form and this report to your 

incumbent.  

  

A reminder will also be sent to all WCPF Judges & Lecturers for them to be sure 

their details are up to date.  

  

Whilst our Webmaster Nick Bodle will have already stated, owing to DATA 

protection we annually require all users to re-register following the WCPF AGM.  

Generic email addresses are not accepted for this purpose but are perfectly fine 

for all other club use.  

  

For any directory enquiries please contact me on the email address below.  

  

Bill Aven  

directory.wcpf@gmail.com  
  

  

  

  

  

  

  

  

Report from Interclub Championships Secretaries.  



  

As previously reported The Corn Exchange has been booked for Sunday 8  February 2026 and the  

same arrangements have been requested for 2026 so we will again be able to set up the print stands 

behind the seating to display the prints as well as using the small room as before.  

  

The three judges will be be, Louise Hill, Sue Sibley and Aleks Gjika  

  

The Selection will be held on 25th January 2025 at Bristol Photographic Society’s Club Rooms (as 

previously) with all selection taking place on the one day.  

  

The “Small Club” tick box will remain on the entry form to avoid the problem encountered historically 

but with this addition it was overcome in 2025.  

  

PAGB Patronage has been granted and the medals/ribbons have been received.  

  

All entry opening and closing dates are in the WCPF diary and details are on the ICC Competition 

page.  A reminder will be sent to clubs in September when all clubs should be meeting again.  

  

A reminder needs to be sent out for the return of trophies also a reminder to be sent out  November 

time to all the clubs so they can sort entries in good time before the closing date.  

  

Sandie & Ralph   

  

  

  

  

  

  

  

  

  

  
From Ann Owens,   
  



  

  
Report for Executive Meeting August 2025  
  

  

  

  
The recent announcement by Rod Wheelans that the November Adjudications at Kingston on Thames 

has had to be cancelled due to a lack of entries, was a huge disappointment for all.    
  
A very hard decision to have been taken, and even harder to accept for those who had been planning 

and looking forward to the November PAGB’s adjudications.  
  
Whilst still relatively new to this role, I had thought applications from within the WCPF seemed rather 

thin?  I presume this must have been the case nationally?  
  
However, these events simply cannot be run at a loss, unfortunately.  There are options being offered 

to anyone already signed up.    
  
They can opt to be transferred to the   
2026 spring Adjudication hosted in Cumbria, in which case payments will be retained.    
  
Another option would be to withdraw completely, when a refund a fee will be organised.  
  
Those wishing to have a refund should contact me for more details.  
  
A new service, still at the planning stage, may be an online Advisory Service.  
  
It’s anticipated only PDIs would be appraised.  The logistics of handling prints is thought to be too 

problematic.  
  
I strongly advise anyone interested in the potential of such an advisory service to subscribe to the 

PAGB eNews where details will be explained as and when finalised.  
  
Access past issues here - https://www.pagbnews.co.uk/newsletter-archive  
  
A great read in any case, with up-to-date news about what’s happening in the world of photography, 

which also includes wonderful, inspiring images!  
  
And it’s FREE!!  
  

Ann   
  

  

  

  

  

  

https://www.pagbnews.co.uk/newsletter-archive
https://www.pagbnews.co.uk/newsletter-archive
https://www.pagbnews.co.uk/newsletter-archive
https://www.pagbnews.co.uk/newsletter-archive
https://www.pagbnews.co.uk/newsletter-archive


  

  

  



  

  

AGM - WCPF Webmaster Report 11th October 2025  

There is not much I can say as things are very quiet at the moment as we are in a summer 

break with most of our clubs. The Website is up to date with all the information I have been 

given. I do appreciate our committee look at it parodically to ensure there isn’t something I 

have missed.  

Most enquiries I get are around access to the members area as it does not appear that the 

club secretaries or club contact are not passing on to Bill a list of their clubs committee and 

access will only be given if Bill has that list and it is up to date. This is even when Bill has sent 

out a number of emails reminding those club contacts. There is an increasing number of 

committee changes throughout the season in some clubs and this causes frustration when 

we block access until we have been notified that they are indeed a committee member. All 

of this is to comply with the data protection and that we do not have a long list of people in 

the members area  that should  no longer have access to it.  

After our AGM everyone will be deleted from the members area accept WCPF committee 

and those requiring access will need to reregister. I will also add a line on the sign in form to 

make them aware that they need to reregister. Bill will be sending out a new forms for the 

clubs contact to notify him of their clubs committee so we have an updated list.  

I would also like it documented that I thank Sheila Haycox for the help she gave me when I 

had an issue around the number of pages I could use as I had come to the limit of what WIX 

would allow. This has now been resolved and I have got around this with Sheila’s help.  

  

Nick Bodle  

WCPF Webmaster.   

  

  

  

  

  

  

  

  

  

  

KINGSWOOD SALVER SECRETARY’S REPORT AUGUST 2025  



  

Most of the work for the Salver had already been done by Helen and Stephen before I 

stepped into the role.  So my thanks go to them for booking the hall and judge/speaker.  

  

A note has been sent out to clubs advising them of what is happening and that keeping the 

competition alive for the future rests with the clubs.  Hopefully they will be working on the 

project over the summer.  

  

I plan to send an email to all the clubs at the beginning of September as a reminder that 

images will be required at the AGM in October.    

  

The Judge/Speaker will be Les Loosemore ARPS; DPAGB; AWPF   

  

A request for the return of trophies etc needs to be sent out.  

  

Sandie Cox   

Kingswood Salver Secretary  

  

  

  

  

  

  

  

  

  

  

  

  

  



Members’ Exhibition Secretary 2025 AGM  

This year’s Members’ Exhibition attracted 228 entrants entering 2337 images with 

approximately a third entered as prints. The final exhibition consisted of just over 500 

images with 194 prints. Uffculme was a reasonable venue but a little away from the centre of 

the region. Also it proved to be a little more difficult to steward, many thanks to those who 

helped with key holding!  

Planning for next year’s Members Exhibition has started. I have the selectors booked – they 

are:  

Jenny Hibbert MPAGB EFIAP/g AWPF  

Jean Brooks EFIAP/b  

Glyn Edmunds APSA EPSA EFIAP/g ARPS APAGB DPAGB ABIPP AMPA   
  

PAGB patronage has been obtained.  

Chris is not able to guarantee the use of his house for the 2026 selection so I have made the 

decision to alter the format a little to try to keep the costs down. I will host the selection 

meeting in my house – the space is fine for selecting both prints and digital images. I have 

booked rooms for the selectors in the B&B associated with the village pub. I will do a 

collection run to pick up the prints from the AESs. I will get local camera club members to do 

the print handling so the AESs don’t need to travel – there were rather a lot of people at last 

year’s selection weekend.  

John Tilsley, Ann Owens and Pam Sherren have stepped down as AESs this year,  

Stephen Jones will collate the Area 7 prints and either Sue or I can collect the Area 2 Prints 

(but as both of us are one the outer edges of the area I have asked the local clubs if 

someone better placed would like to do it). Julie Kibler has agreed to cover Area 4  

I feel it would be appropriate to increase the cost of entry  slightly with the base cost going 

from £8 to £10 for the first class but holding the incremental cost to £3 per additional class.   
  

The 2026 exhibition will be held at Stover Country Park exhibition area just outside Newton 

Abbot, not far from the old venue at Bovey Golf club and even closer to the A38. The dates 

are May 2nd to May 11th 2026 -  Presentations on May 2nd at 2:00. This gives us two weekends 

and the week in between so a reduction from previous years.  
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